Fair Political Practices Commission

Memorandum

To: Chairman Randolph, Commissioners Blair, Downey, Huguenin, and Remy
From: Mark Krausse, Executive Director

Subject: 2005-06 Strategic Plan—Division Presentations

Date: September 29, 2005

Having presented the Commission in June with proposals for inclusion in a new strategic plan,
we would now like to break the discussion down by division. Attached to this cover are memoranda
from the Enforcement, Legal and Technical Assistance Divisions discussing their divisions’ respective
functions, and proposing their own ideas for strategic plan components. Each division chief will present
these memoranda, and seek your guidance on their proposals. Having received that input, I will return
to you in November or December with a draft plan for your consideration. That plan could be adopted,
or brought back in January if you desire changes.



